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The US National Body is concerned about the progress of technical activities within JTC1/SC25/WG1 and would like to address these problems at the 2001-01 WG1 meeting in Cambridge.  The USNB hopes that that Cambridge discussions will be productive and will lead toward further improvements for all National Bodies (NBs) participating in these kind of technical activities.  Furthermore, the USNB hopes that it is possible to liaise with, collaborate, and leverage other existing JTC1 activities.

The USNB proposes to discuss the nature of the current problems and then, after discussion with other NBs at the WG1 meeting, the USNB hopes that WG1 will be able to agree on resolutions that work towards solutions.

THE NATURE OF THE PROBLEMS

The USNB believes there are several major and minor problems in WG1's technical work.  These problems are as follows:

Problem #1: Lack of interest/support from NBs at the SC25 level (major problem)

If WG1 can complete its work at the WG level, but does not receive enough responses to ballots at the SC25 level, effectively the WG1 work is blocked.

Analysis:

The SC25 Secretariat appears to believe that the reason for the low response to WG1 documents is because WG1 produces a "low quality" work product.  The USNB does not believe that such is the case.  The USNB believes there are at least three causes to the problem:

(1) Times and technologies have changed during the past 13 years since JTC1 was formed, so WG1's technologies have substantially diverged from those of WG3 and WG4 which comprise most of SC25's NBs.  Thus, NBs might not respond to ballots at the SC25 level because they lack expertise in the current work of WG1.

(2) The SC25 Secretariat has issued ballots that are prejudicial against the work of WG1.  For example, the SC25 Secretariat issued a ballot on WG1's work stating that NBs could not simply vote Approve/Yes, but they (the NBs) needed to explain why they were voting Approve/Yes.  Such balloting is contrary to JTC1 Directives, processes, and procedures, and certainly discourages responses from NBs.  For example: if an NB had "mild approval, and no objection" to WG1's work, the NB would not be able to vote at all because they could not vote Disapprove/No (they would have to give reasons when there are none), and they could not vote Approve/Yes because the SC25 Secretariat would not accept such a ballot response.

(3) The SC25 Secretariat, , has been largely unsupportive of the WG1 activities.  Recently, at the JTC1 Plenary, delegates were stunned when the SC25 Secretary (Walter von Pattay) spoke so negatively of one of his WGs (WG1).  As a result, WG1 chronically receives low responses to our ballots, which means that our work will not be able to proceed successfully through CD ballot.

(4) The SC25 Secretariat chronically delays WG1 documents, micromanaging the content, makes unauthorized and inappropriate modifications, and makes repeated errors in issuance.

The USNB believes that WG1 should investigate several possible solutions, including but not limited to, outreach to SC25 NBs to increase expertise in WG1's activities, liaising or reassigment of WG1 to JTC1/SC6, and/or disbanding WG1 and reforming the work activity elsewhere.

Problem #2: Organization of projects (major problem)

Currently, WG1 has several projects in various states of completion.  Given the limited (but excellent) international resources of WG1, the USNB believes that WG1 should re-focus its work and revise, if necessary, the statements of scope of projects to align them with current activities and current technologies.

Problem #3: Various international activities outside WG1 (minor problem)

Naturally, it would be convenient if all international standards activities in HES and residential gateways were occurring in WG1.  Unfortunately, this is not so, but continual outreach and "new membership drives" are essential to any successful standards activity.  The current ISO bulletin has an article on WG1's activities and the USNB believes this article should be a good starting point for outreach.

CONCLUSIONS

The USNB believes it is important to spend a significant amount of time at the Cambridge meeting for the purposes of planning, reorganizing, and general review/prioritization.

The USNB would like feedback as soon as possible so that it can understand the opinions, concerns, and positions of other NBs.  Please send comments to or contact:

        Frank Farance

        JTC1/SC25/WG1 US Head of Delegation

        frank@farance.com

        Phone: +1 212 486 4700

        Fax: +1 212 759 1605
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